Minutes of the Meeting on 24/02/2017 of Cement, Clinkers & Asbestos Cement Products Panel being held at Hyderabad.
Mr. Binu Thomas, Joint Director, CAPEXIL SRO, Chennai has given a warm welcome to all the Dignitaries in the Dias during his Welcome speech.  It was followed by the Special Address delivered by Shri. T.K. Bhattacharyya, Executive Director, CAPEXIL. He has explained the significance of CAPEXIL’s role in export promotion as a Facilitator by taking up the issues from Export Houses and Liasoning with the Government.
Subsequently, our Panel Chairman, Shri. Ravinder Reddy, Cement, Clinkers & Asbestos Cement Products Panel has delivered the Address on & about the Cement Industry & Cement Panel  Members.  He encouraged all the Panel Members to bring up their issues collectively and discuss so that he could take-up the issues that needs urgent intervention with the help of CAPEXIL to the Govt. of India.
Further, our Chief Guest Shri. V. Sushil Kumar, Director of Mines & Geology who gave us the insight on the Mining Industry and also spoken about the issues that he had come across with regard to Cement Industry.
Following are the discussions and conversation that took place during the Meeting:

The Chairman started with Agenda and discussed the points given in Agenda. ISSUES related to the Members of CEMENT, CLINKERS & ASBESTOS CEMENT PRODUCTS PANEL.  
I. Vice Chairman Nomination is under process, will identify and nominate the Person.

II. Discussed the Sales Growth of all Commodities and agreed upon 5% increase as the next year growth target.

III. Captive Industries will have the Mining Leases exhausted and all we need to push the Central and  State Government through Council to get the Extension of 50-Years with the Recommendation of CAPEXIL, not to do Auction 

Dual Taxation (Like Sri Lanka)

At present, One Week Time is required for getting a concor. So now, we have to take the Material, put in the Port, and then only order for Vessel.

Plant Despatches are made based on the Vessel Schedules in case of normal Rakes. However, in case of CONCOR Despatches, due to high Turnaround Time of CONCOR RAKE Placement and Despatch, Shipment Schedule is taken into consideration upon completion of CONCOR Despatch. This ultimately results in delay in Realization of EXPORT PROCEEDS. Shipment Completion is anywhere from 10 TO 15 DAYS from the Date of CONCOR RAKE reaching Factory for Stuffing.  

Max. Of 4 CONCOR Rakes can only be planned due to high Turnaround Time
1) Unless, need to so many Rates OR Regular Order 4 Rates, 10 Rates per MONTH, then, discuss with Railway.

I. CONCOR Rates are on a Higher Side VIS-À-VIS Normal Box Rakes
There is a Container Stuffing Volume (27.5 MT) is not Optimal as against 28 MT for a normal Container Stuffed at Port.

IV. AUCTION

1) MINES AUCTION

So far, we have been using a Captive Mine. In going forward, all the reserves will be auctioned.  When we participate in Auction, definitely, we pay the higher price, then cost of production gone up. Then, it becomes uneconomical, unviable for the exports.

2) THERE WILL NOT BE TAXES AND DUTIES FOR EXPORTS.

Moving forward to next / another issue GST is coming, we propose two points

1) There will not be any Taxes and Duties for the exports.

2) Exemption to the extent of export of finished goods, whatever we pay on Royalty & Mines that should be exempted.

So that at least in that part competitiveness will be there.

V. LOGISTICS

1) PROPOSAL to RAILWAYS THAT THERE SHOULD BE A SUBSIDISED POLICY FOR EXPORT FROM THE PLANT TO PORT.

Logistic cost plays a vital role in India, Of course those who are having coast based plants, there have little more advantage, but we need to promote exports for the other areas also like Inland Factory, when inland factory reaches to the port, there is huge rate of cost involved either by Road or by Train or by Concor Wagon.  Therefore, we need to propose to railways that there should be a Subsidised Policy for the exports from Plant to Port.  So that, at least to some extent, competitiveness comes for Indian Product.

VI. PRIVATE PORT

PRIVATE PORT COST IS HIGH. NEGOTIATING AND BRINGING DOWN THE PORT CHARGES

Prime Minister making now make in India products to the all over the world, we have certain measure to take it, so that, make in India products can be reached to other countries. We have Government Ports as well as the Private Ports. Private ports recently come up with large capacity with good facility, but unfortunately we have high cost. There also we need to have certain negotiation together with the port management to bring down the tariffs. Because, like cement and clinkers all are bulk, we should get substantial concession on this product.  We are not like small products where you can charge. This is very important issue. Bringing down the port charges is another major role; we have to do it together with the ports.

GENERAL SPEECH BY MR. RAVINDER REDDDY, CHAIRMAN, CEMENT PANEL AND  MR. SUSHEEL KUMAR, DIRECTOR, DEPARTMENT OF MINING, HYDERABAD

We have discussed about the Duties and Taxes in India, what we have to get in GST incorporated and at the same time, the duties and taxes in receiving Countries, if there is a parity in the product or in packed form or bulk form or different service section, we need to address that and make a request to other countries also to have a uniform duties and taxes policy, which will help to promote more exports. 

Coming to the local Government Policies, Customs Clearance, Documentation, not working on holidays, all these issues are faced by industries. If want to do certain things, Export people are reports, holidays and Saturday, Sunday they do not work. There is lot of inconvenience in development of the continues export, then, we need to restrict ourselves that number of days from 365 to 310.  When the large cargos are concerned, we should give a way to have a 365 days facilities at the Port either they can make alternate arrangement to make a smooth documentation to export of any kind of goods.

Mr. Bhattacharya told about the Trade Fair in other Countries, this is one good platform,         I wish in future all of you suggest that we can make an effort along with other groups, when there is participation in SARRC countries or in other countries where is the possibilities of business prospects of Cement, Clinkers and other related Products.  Even the reverse one also, I propose, we should offer some place like Hyderabad or Chennai, these are the places where people can have interaction first once they are satisfied the primary level of discussion, we can take them to our plants and show them. So that, they understand our capability and our quality product everything they can see.  By seeing the plant, I am sure many people would like to buy from us, because of the excellent infrastructure facilities of our plants in comparison with worldwide plants.

With regard to incentives, I am not sure whether everybody is getting incentives or not.  I do not know, how much time it takes and how much documentation process it is taking and whether is there any issue we can raise, so that, we can address this issue also. 

Last time, I attended one Meeting in Kolkata; banks have made a beautiful presentation. Actually, those presentations if you can share it with member companies by email.  There are Lot of facilities and information. Even, I am not aware till attended that meeting.  So this kind of awareness programme will be quite useful to the members. 

With regard to DGFT, Policies who have been asking from time to time, but there should be a communication reaching to all the members to understand and suggest from time to time what it has to be done, so that the valuable inputs are there from members, then we can properly recommend to the Government of India for implementation of the same.  

There is an award function happening in the Council. Whoever doing export, apply for the export award. It is recognition and motivation for the exporting companies. 

RECOMMENDATION

1) Fix the Next Year Target proposing that 5 % increase from Last year Turnover
2) Chairman Plan to add few product lists to the existing list such as (Fly ash, Concrete slab, GGBS – Ground Granulated Blast Furnace Slag, Fly Ash based Cement Bricks etc.)

3) Mr. Susheel Kumar, suggested to have a Whatsapp Group among the cement member to highlight issue and also to get the solution faster.
